
Thomas MacLaren State Charter School 

Board of Directors Meeting 

July 22, 2021 

Minutes 

 

APPROVED 
 

The meeting took place in Room #302 at Thomas MacLaren School, 1702 N. Murray Blvd., 

Colorado Springs, CO 80915 

I. Call to Order:  Mr. von Boeck called the meeting to order at 4:01 p.m.  

A. Roll Call:  Present: Mr. Paul von Boeck, Ms. Diane Borre, Mr. Tim Fuller, Mrs. 

Meredith Sherman, Mrs. Khristine Prickett Vadala, Mrs. Carol Neel, and Mrs. Dawn 

Conley. Mrs. Hannah Parsons was absent. Also present were Mrs. Mary Faith Hall, 

Executive Director, Mr. Ben LaBadie, Head of Upper School, Ms. Katie Maslow, 

Assistant Head of Upper School, Mr. Nico Alvarado, Head of Lower School, Mr. 

Jared Gonzalez, Assistant Head of Lower School, Mrs. Lori Richardson, Director of 

Finance, Mrs. Kari Coleman, Director of Operations, Mrs. Katherine Brophy, 

Director of Communications, and Mr. Eric Hall, Founder.  

B. Public Comment: No comment. 

C. Approval of Agenda: Mrs. Hall asked that the agenda be amended to add a final 

approval for the Student Activities Handbook under Policy Review. Ms. Borre 

motioned. Mr. Fuller seconded. Unanimous approval. 

D. Approval of Minutes: Mrs. Vadala motioned. Mrs. Sherman seconded. Unanimous 

approval of the May meeting minutes. 

 

II. Board Training  

A. Board Roles and Responsibilities: Mr. Hall gave a presentation on the roles and 

responsibilities of the Board. He instructed the Board on a variety of topics including 

what it means to be a non-profit organization at the state and federal level, what laws 

pertain to us as a non-profit and as a charter school, what a charter contract is and 

what Board By-Laws are and why they are important to the Board. He explained the 

fiduciary duties of the Board and instructed the Board that they were tasked with 

financial oversight and general supervision of the school, but not supervision of the 

operations of the school. The one employee of the Board is the Executive Director 

and the Board needs to hold that person accountable, as they direct the operations of 

the school and the hiring of all other employees. He reminded the Board that they act 

as a group, not as individual members, and that when there are three or more 

members discussing Board business, whether in person or via email, that is 

considered a meeting of the Board and as such is subject to Open Meeting laws.  

 

At the end of the presentation, a few Board members asked clarifying questions. 

 

III. Policy Review and Accountability 

A. Approve 2021-22 Calendar of Board Meetings: Mrs. Hall went over the outline of 

the calendar. Mrs. Conley motioned approval. Mrs. Neel seconded. Unanimous 

approval. 

   

B. Approve Crisis Management Policy: Mrs. Hall explained that our authorizer, the 

Charter School Institute (CSI), is doing an extensive audit of its schools’ safety 

policies. We have always been in compliance, but this policy is now required by CSI. 

Mrs. Hall asked for approval of this policy. Mrs. Sherman asked how the school does 

training for these possible crisis situations. Mr. von Boeck asked Mrs. Hall to explain 



in more detail who is on the Safety Team and what roles they play. She answered 

both questions of the Board. She also mentioned that a copy of our Safety Plan has 

been given to the police. Mr. Fuller motioned for approval. Mrs. Sherman seconded. 

Unanimous approval. 

  

C. Approve Revised Voluntary Fees: Mrs. Hall noted that these fees had already been 

approved at a previous Board meeting but that there were four minor changes having 

to do with replacement instrument costs that had been made and thus she is bringing 

this document to the Board again for approval. Ms. Borre motioned for approval. Mr. 

Fuller seconded. Unanimous approval. 

 

D. Approve 2021-22 Student Activities Handbook: Mrs. Hall explained that there 

were only minor changes made to the Attendance Policy and one small formatting 

change on the cover page. Mrs. Conley motioned for approval. Mrs. Neel seconded. 

Unanimous approval.  

 

IV. Status Reports 

A. Executive Director: Mrs. Hall highlighted the commencement ceremony and 

thanked Mr. Fuller for his address to the students. She reminded the Board that 

enrollment is always quite fluid at this time of year and the last day to enroll is 

September 30. She noted that she is still hiring employees and that New 

Teacher/Staff Training begins Monday. We are currently in the middle of renovations 

on the Commons space. Summer school was longer this year, but now we are gearing 

up for back-to-school events. The Colorado Department of Public Health and 

Environment (CDPHE) just released their guideline for schools opening in the fall. 

One thing to note is that quarantines will still be happening. The El Paso County 

Department of Public Health (EPCPH) will be putting its guidance out at the end of 

the week. They may be stricter than CDPHE. We want to have as much normal 

school as we can, however we know that the pandemic is not over yet. 

 

B. Dashboard: Mrs. Hall pointed out that these are as close to the end of year numbers 

as we have currently. 

 

C. Finance Committee:  

1. June Financial Statements: Ms. Borre noted that the school’s annual audit 

will start next week. We are projecting a surplus at the end of the 2020-21 

fiscal year. The audit will confirm the exact number. The surplus is above 

what we budgeted for so that is good. CARES and ESSER 1 monies have 

been spent. ESSER 2 and ESSER 3 still have funds left to spend. 

 

VI. Announcements 

A. Next Board Meeting: The next Board meeting is scheduled for Thursday, August 

26, 2021. Mrs. Hall noted that they will be planning a Board meet and greet with the 

faculty and staff prior to the next Board meeting if the COVID situation allows. 

 

VII. Adjournment 

A.    Motion to Adjourn: Board adjourned at 4:41 p.m. 

 

 

 

 

Respectfully submitted by: 

 

 

__________________________________________                      _____________________ 

        Katherine A. Brophy, Minutes Recorder                                         Date 


